
 

 
 

 

 
 

QEStudio Employer Engagement Strategy 
 

Foreward by QEStudio’s Principal 

 
QEStudio School was developed to meet the needs of young people and their communities 
here in the South Lakes. We know that too many young people are leaving the area after 
they’ve received a very good education in the area’s successful schools and that our 
demographic is aging rapidly. We know that there is a high local demand for young people 
with high skill levels to join the local labour market and to make their contribution to the 
futures of a range of key professions from hospitality to engineering. We also know that 
recent curriculum reforms have served to widen the disconnect between what schools are 
having to provide and what our communities are going to need.  
 
Our solution was to open a school whose curriculum and philosophy are based entirely on 
what education can do to serve community wellbeing for the good of its students and the 
communities they belong to.  
 
Like all schools in the country , we aspire to meet the eight Gatsby Benchmarks which form 
the new standards for excellence in careers provision in schools. However, QEStudio seeks 
the support of its professional partners to go far beyond that. We aim to work closely with 
you to provide the work force you need whilst collaborating with you as we learn together 
how best to achieve that. We have built a curriculum that invites you in and asks for your 
help to educate young people about being professionals in your specialisms, we are 
supporting our staff as they learn about high quality employer engagement and we have 
constructed a building that gives you professional spaces in which to connect with us and 
with fellow professionals.  
 
We have added as Employer Advisory Board  to our governance structure and look forward 
to working with our Cornerstone Partners on the Board to learn from them as we devise and 
implement strategy for the region together.  
 
We are ambitious. We believe that we can be a beacon to others, showing education, 
business and industry how we can make things happen in communities to benefit everyone. 
We want to be part of a national conversation about ways to “Do School Differently” . It 
starts with the Studio concept but it needs to become a national movement for change.  

 
 
 
 
 
 
 



 
 
 

1. Introduction 
 

As we start the academic year 2019/20 in our new Studio School building, we are 
formalising the work we have done over the previous two years with our Professional 
Partners, in order to develop this Employer Engagement Strategy. 
 
We also need to ensure that through the strategy, we help to bring our Lunesdale 
Learning Trust Community Well-being focus to life: - 
 

 
 
We have big ambitions for QEStudio.  In 2018 Cumbria Local Enterprise Partnership  
working with South Lakes Federation and the Careers and Enterprise Company 
appointed us as the South Cluster lead school for the Careers Hub  . In supporting and 
developing excellence in careers education we would like to be held nationally  as a 
leader within the field of careers education. 

 
2. Why we need an Employer Engagement Strategy  
 

What is ‘Employer Engagement’? 
Employer Engagement involves building strong and sustainable relationships with 
businesses and organisations within the area to utilise professional expertise, giving our 
students the best chance to succeed in an ever increasing competitive and global job 
market. 
 
Why is Employer Engagement key to the success of QEStudio? 
Employer Engagement is essentially about ‘bridging the gap’ between school life and the 
world of work.  We believe young people deserve the most from their education and 
allowing them to have regular direct access to a wide range of industries enables them 
to fully explore the variety of career options available.  By creating opportunities for 



discussion with employers in a variety of settings, we are enabling students to become 
better informed and have conversations they wouldn’t normally have access to, opening 
up a world of possibilities. 

 
How does Employer Engagement Benefit Students? 

• Raises students’ aspirations by promoting a better understanding of work and 
careers 

• Improves students’ enterprise capabilities & employability skills 

• Enhances curriculum provision  

• Motivates students by helping them link their learning to the workplace 

• Helps students to develop their personal and social skills  

• Supports employers and their employees to meet their objectives 

All of the evidence tells us that the quality and frequency of effective employer 
engagement is a critical success factor in future opportunities for our young people.  The 
latest research from Careers and Enterprise Company (CEC) and the Confederation of 
British Industry (CBI) shows that engagement not only allows employers to add value to 
schools and the lives of young people, but that young people and schools in turn give 
huge value to employers. In addition to the hard business case for engaging with schools 
there is a soft business case. Employers told us that volunteering their time to help 
young people brings their employees joy, increases brand loyalty, importantly helps 
young people to consider certain career paths and industries for the first time and helps 
achieve Corporate Social Responsibility objectives. 
 
Developing our strategy will ensure that we maximise  the efficiency and effectiveness 
of our critical relationships with our employers. 
 
We see this strategy as critical in driving us forward to meet and then sustain our 
performance against  the industry standards – The Gatsby Benchmarks.   
 

3. QEStudio information  
 
Our Pathways 

 
As part of our Studio School development, we have introduced 13 Pathways. These are 
technical specialisms delivered on whole day learning models with built in opportunities 
for employer engagement. They have a central qualification around which we “wrap” 
the learning needed to be a professional in that specialism. They are listed below with 
the names of the Pathway Leads responsible for that specialism  

 

• Art & Design ( Lorraine Wilson and Emma Denby) 

• Countryside Skills ( Kate Wright) 

• Criminology ( Emily Nevinson) 

• Digital Creatives ( Annelie Chambers and Mark McNulty) 

• Engineering ( Stewart Rushton) 

• Fashion & Textiles ( Julia Kershaw) 

• Food ( Ian Hill) 

• Health ( Emily Nevinson)  

• Materials Engineering ( Kate Vose and Andy Morton)  

• Music ( Gareth Leather )  



• Performing Arts ( Jasper Marriott)  

• Photography ( Lorraine Wilson and Emma Denby )  

• Sport ( Dan Williams) 
 

We are considering Public Services for 2020-21. 
 
Our Key Staff  
 
Principal – Alison Wilkinson FCCT  
Vice-Principals- Peter Hooper and Cathy Harrison  
Head of Careers- Cathy Harrison  
Careers Co-ordinator – Carla Hughes (covered by Tracy Teague)  
Employer Engagement Co-ordinator – Katie D’Arcy 
Head of Post-16 – Simon Wilson  
Senior post-16 Tutor- Emily Nevinson  
Learning Mentor- Ian Burnett  
Pastoral Communications Director -Mark McNulty  
  
 

4. Professional Partner Development 
 

In order to bring these Pathways to life, we work with our Professional Partners.  These 
Partner organisations  help our young people in a variety of ways: - 

 

 Project Briefs 

 Site Visits 

 Student Mentoring 

 Curriculum Consultation 

 Work Placements 

 Business Briefings 

 Local Networking 

 Annual Awards support 

 Special Event engagement 
 
We recognise that some organisations will have the size and scope to be able to support us 
across all of these areas and potentially across several pathways.  Other organisations will 
only have the capacity to support us in individual areas. 
 
In order to recognise the contribution made during each academic year we will recognise 
those employers who provide us with a high level of support – they will be recognised as 
Cornerstone Partners.   
 
We recognise that some of our Pathways will already be well-supported by a well-developed 
employer cohort, while we will need to grow the support for other pathways.  We will 
endeavour to source Professional Partners from our local community.  Where this is not 
possible or does not provide the level of support our young people need, then we will look 
regionally and nationally to expand and develop the connections we need to deliver our 
strategy.   
 



During the course of this strategy, we want to develop, sustain and grow our Professional 
Partner database.   
 
 
As part of our employer engagement strategy we will also seek to develop our Alumni.  For 
the purposes of this strategy, this will focus on engaging with QES and QEStudio Alumni who 
can provide a wealth of rich and varied career stories.  This will form a strong connection 
with the young people studying with us and will help to enhance the choices available to 
them for future careers and help clarify potential routes to get there.   
 
In an ever-increasing digital world, digital innovation has been an important aspect of 
QEStudio. The www.qestudio.org.uk website has proved a fantastic information hub, with a 
dedicated section on ‘employer engagement’ where event info and case studies can be 
viewed. Twitter is the main social media platform and together with the EEO’s Linkedin 
profile, we are working hard at building a strong online presence.  We have found these to 
be successful platforms for effective communication, enabling interactions with employers 
and the community to further strengthen our links and keep informed of local events. 
 
Our newly installed software, Grofar, offers a complete toolkit helping us to support careers 
service delivery, making the careers function paperless.  The software will enable us to 
marry up the careers and engagement functions by logging interactions not only against 
Professional Partners but also against individual students. The Industry Placements module 
will streamline the process for those on Internships and Extended Placements. 
 
Our offer to professional partners  
 
We want the word partner to mean something. In other words we are determined to make 
the partnership genuinely two way. This is something we are hoping our Employer Advisory 
Board can help us with. We are suggesting the following list of offers to our professional 
partners but we are open to all suggestions !  
 

▪ Future workforce 
▪ Profile raising  
▪ Meaningful projects / commissions 
▪ Support for apprenticeship recruitment 
▪ Interns 
▪ Part-time employees  
▪ Conference and meeting facilities 
▪ Networking opportunities 
▪ Training and support / expertise  
▪ Community engagement opportunities  

 
5. Mainstreaming Careers Activity 
 
In order to make our strategy sustainable and to get engagement from all of our key internal 
stakeholders, we need to ensure that we increase ownership of the strategy across our 
school community.   
 
We need to work hand-in-hand with our Pathway Leads, developing their connections and 
networks and ensuring that we communicate effectively with our Professional Partners. We 
need to ensure that our investment in our Employment Engagement Officer (EEO) is not 

http://www.qestudio.org.uk/
http://www.qestudio.org.uk/


seen as the sole solution to the Employer Engagement challenge.  Instead our EEO must be 
seen as a facilitator for the development and implementation of the strategy.   
 
We need to develop a robust Rhythm of the Year, where we develop a set of core events at 
key points in the year.  This will help us to plan effectively and also help our Partners to plan 
ahead also.  We will review and reflect on this activity to ensure that we are meeting the 
needs of all parties.  In many ways, our October 2019 events – Launch Events and 
Apprenticeship Evening form 2 key elements of the rhythm of the 2019/2020 academic 
year. 
 
As a school leadership community, we need to plan together to develop a curriculum which 
is diverse, empowering and exciting.   
 
6. Developing the expertise of teaching staff around engagement  
 
We completed a two year professional learning project with CETAD , the Centre for 
Executive Training and Development , based in Lancaster University’s Management School ( 
LUMS). During this training specialist teachers in the Studio School worked together to 
develop models of good practice for employer engagement. We now have our own 
Professional Learning Handbook which contains a set of quality standards for employer 
engagement , a self-assessment tool and a professional learning cycle so that we have a 
sustainable model for staff development.  
 
7. Our Employer Advisory Board  
 
This group of key professional partners, representing the various sectors we are working 
with in QEStudio meets twice a year:  
 

▪ To advise the Trustees and Local Governing Body about employer engagement 
strategy  

▪ To share information about local labour market with school leaders  
▪ To innovate in partnership with school leaders around the area of employer 

engagement  
▪ To co-construct and support the specialist curriculum at QEStudio  
▪ To find ways to bridge the gap between education and the professional 

communities in the South Lakes and beyond.  
 
  



 
 
8. Measuring Our Effectiveness  
 
Any strategy can only be assessed on the impact it has in reality.   
 
This strategy will be supported by a detailed implementation plan, detailing how we are 
going to deliver the strategy across the next three academic years.  
 
We need to ensure that our strategy (and the component delivery elements of the strategy) 
is working to meet the expectations of our employers and our young people.  We can use 
the Gatsby Benchmarks and the Careers Compass Tool to measure progress against national 
standards but we want to work with our Employer Advisory Board to do so much more in 
collaboration with our professional partners.  
 
We need to develop a set of core-KPIs which are owned, shared and monitored by our key 
governance arms – the QEStudio Employer Advisory Board and School Leadership Team and 
on an annual basis, the governing body of the Lunesdale Learning Trust. Our terms of 
reference make a good starting point for developing these.  
 
 
6. Summary 
 
Our strategy has four key elements:  
 

i. Sustain – Strengthen our existing Professional Partner collaboration  
ii. Grow – Grow our cohort in new areas, grow ownership across QEStudio 

iii. Monitor – Assess the efficacy of our strategy and plan 
iv. Review and Refresh – Keep improving and developing our approach 

 
We need to be able to check-in with our values and ensure that our strategy helps us to 
live those values.  
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